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p -Who S behlnd the success of La Fageda?
ﬂ." -Why did he decide to create the company?
B4F -Why does La Fageda improve the lives of people with mental health issues?
-~ -How many people work in La Fageda?
“4 -Of which how many are mentally-disabled people?
(5% -What's its target?
& -Has this alternative business model been
£2 followed?
S5 _What kind of financial support do they get?
-Why its premises are situated in a Natural
B8 Reserve?
4 -How has it been presented and advertised to

=~ customers?
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1987 Nursery work for
reforestatlon
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A Ilttle b|t of hlstory
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1992 Strlct quotas on m|Ik :
production. Solution:
yogurts

1993 Yogurt productlon
starts

2009 EIaboratlon of ice-

creams in Badalona.
Crisis: nursery work fails.
Horticulture activities are
set up. Elaboration of jam.
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| Nowadays: widely available on the high-consumption market

Profile of the main consumer:  Yogurt market Real competitors:

dominated by: ﬁM@g
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™ Features shared: quality and traditional image, healthiness.

E Fageda is the third manufacturer of yogurts in Catalonia.
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T Profit: 200,000 Profit: 800,000

isis: General and structural
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&~ -Strong social enterprise
%' _Great involvement in the project by
. every worker: happy employees
"4 -Constant willingness to improve
-Transparency, share of all the
information
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